Day 1: Team Building
第一天：团队协作
Working in Teams: Myers-Briggs Type in the Workplace  
分组课堂：在工作中对MBTI职业性格测试的应用
Introduces the concepts behind the Myers Briggs Type Indicator® instrument, provides the diagnostic tool and applies the results so that the group can build and enhance their skill sets, particularly in relation to teams.   Participation in this workshop will allow students to gain greater insight into how they approach their workincluding how they manage their time, how they solve problems, and their approach to the decision making process.  Students will then build on these concepts in order to foster an understanding of how knowledge of type can enhance the productivity of teams.  The class format is comprised of lecture and class exercises.   This seminar is allotted 3 classroom hours.
介绍职业性格测试工具MBTI的设计理念，让学生了解如何使用这一性格类型的诊断工具，以便增强学生的能力组合，尤其是与团队协作相关的能力。通过参与活动与讨论，学生们对其未来的工作方式有了深入的了解，包括如何进行时间管理、如果解决问题、以及如何制定决策。以这些基本知识为基础，培养学生了解如何让团队发挥最大的效率。
授课形式包括教师讲课与课堂练习，时长为3个学时。
Day 2: Ethics and Social Responsibility in Business
第二天：商业道德与社会责任
Ethics in Management
管理中的道德规范
This seminar discusses the role of ethics in the corporate environment.  It will apply ethical theory and concepts to multiple economic frameworks including the American free enterprise system as well as comparative types of economic systems.   Participants will be equipped with the decision making tools needed to analyze moral issues within the businessworld.  They will utilize case studies to evaluate ethically commendable decisions by companies as well as morallydisgraceful actions by companies.  The class format is comprised of both lecture and small group discussion.  There is a homework reading assignment to be read prior to class.  This seminar is allotted 3 classroom hours.
该课程讨论道德规范在商务环境中所扮演的角色，课程内容涉及如何在多种经济框架中应用商业道德的理论与概念，包括在美国自由企业体制中的应用，以及在在比较经济体中的应用。学生们将学习如何在商务环境中分析道德规范问题的多种决策工具。通过对案例的分析，学会评估企业做出了哪些值得称颂的符合商业道德的决策，以及做出了哪些可耻的违背商业道德的行为。
授课形式由教师讲课与小组讨论构成，时长为3学时。学生在上课前需要阅读相关的资料。
Corporate Social Responsibility
企业社会责任
Corporate Social Responsibility (CSR) is rooted in the concept that companies should service not only their shareholders but society at large.  Initially focusing onhow companies spend their profits, CSR has branched out to encompass how these profits are generated.  CSR allowscompanies to transcend their traditional rolesto become innovators of products and technologies that strive to solve social or environmental challenges.  Topics in this module will include sustainability; public/private partnerships; stakeholder engagement; transparency; and environmental responsibility.  Companies who succeed in the strategic useof CSR, such as Kenneth Cole and Starbucks, will be discussed.   The class format is comprised of both lecture and class discussion.   There is a total of 3 classroom hours assigned to this component of the program.
企业社会责任（CSR）的概念根源是：企业不应该只服务于股东，还应该服务于全社会。早先对于CSR的讨论集中在企业应该如何花掉利润，后来逐渐演变成企业应该如何获取利润。CSR鼓励企业超越其传统的角色，在产品和技术方面进行创新，以此解决社会和环境方面的问题和挑战。该课程涉及的主题包括：可持续性、公私合营、利益相关人管理、企业管理的透明性，以及企业应该对环境承担的责任。课堂上，学生将讨论一些把CSR战略性地应用到管理中的知名企业案例，如：美国著名服装品牌Kenneth Cole、星巴克。
授课形式包括教师讲课与课堂讨论，授课时长为3个学时。
Day 3: Understanding the Financial Dimensions of Business
第三天：初探企业的财务运作
Principles of Financial Management
财务管理原则
This seminar will begin with a general overview of the American economic system in order to build a foundational understanding ofAmerican commerce.The course will thensegue to the introductory theories and concepts of corporate financial management.  Topics include time value of money; net present value; internal rate of return; risk measurement and capital structure.  The class format is comprised of both lecture and class discussion.  There is a homework reading assignment to be read prior to class. This seminar is allotted 3 classroom hours.
这门课将从介绍美国经济体制概况切入，帮助学生对美国商业形成最基本的了解，再对企业财务管理的理论和概念作入门介绍。讨论话题包括：货币的时间价值、净现值、内部收益率、风险管理与资本结构。
授课形式包括教师讲课与课堂讨论，时长为3个学时。学生在上课前需要阅读相关的资料。
Financial Evaluation and Managerial Analysis
财务评估与管理分析
The success of a business is ultimately defined in quantifiable terms.  An understanding of the framework used by companies in order to make sound financial decisions is necessary for all managers and emerging leaders of an organization.In this module,students will embark on an in depth study of the four major types financial statements: Balance Sheet, Income, Equity Statement and Statement of Cash Flows.  They will learn how to interpret reports beyond just the stated numbers in order to make logical and profitable Business decisions.The class format is comprised of both lecture and small group discussion.    This seminar is allotted 3 classroom hours.
一个企业运作是否成功最终由可量化的标准衡量。对于所有的职业经理人和未来的企业领导者来说，了解财务评估与管理分析的方法对做出合理的财务决策至关重要。这门课将给学生详细介绍四种最重要的财务报表：资产负债表、损益表、权益表以及现金流量表。学生需要学会透过报表上的数字表面进行深入解读，以便做出合理的、能给企业创造利润的决定。
授课形式包括教师讲课与小组讨论，时长为3个学时。
Day 4: Site Visit
第四天：访问美国企业
Day 5: Core Competencies: The Arts of Marketing and Negotiation
第五天：核心竞争力：营销与谈判的艺术
Marketing Management
This seminar examines marketing strategy to allow organizations to achieve a competitive advantage in a rapidly changing world.  Traditional marketing concepts such as the 4Ps of marketing, competitor profiling, and brand management will be reviewed.  Current trends in marketing will also be discussed and will include digital marketing, social media, reputation management, gamification and mobile marketing.   Students will evaluate case studies of successful implementation of cutting edge-marketing techniques by companies.  The class format is comprised of both lecture and small group discussion.    There is a homework reading assignment to be read prior to class.  There is a total of 3 classroom hours assigned to this component of the program.
营销管理
本课程研究的主题是：机构应如何制定营销策略，使机构在在瞬息万变的世界中获得竞争优势。课程重新审视传统的营销概念，如：4P营销组合、竞争对手分析、品牌管理等。这门课将讨论目前的营销前沿主题，包括数字营销、社会化媒体、声誉管理、游戏化与移动营销。学生将会讨论企业实施最前沿的营销方法的成功案例。
授课形式包括教师讲课与小组讨论，时长为3个学时。学生在上课前需要阅读相关的资料。
Negotiation
商务谈判
The purpose of this course is to understand the theory and processes of negotiation so that students can negotiate successfully in a variety of settings. The course is designed to be relevant to the broad spectrum of negotiation problems faced by business professionals. The course will allow students the opportunity to develop these skills experientially and to understand negotiation in useful analytical frameworks.  Topics include the fundamentals of negotiation; preparation in negotiation; analysis of negotiation situations; and development of a strategic plan for effective negotiation.   The class format is comprised of lecture and class exercises.   This seminar is allotted 3 classroom hours.
这门课旨在帮助学生了解商务谈判的理论与过程，以便学生能够在不同的情景下成功谈判。在设计这门课程时，充分考虑到商务专业人士需要面对的谈判时碰到的各种问题，帮助学生从经验的积累中掌握技能，并在实用的分析框架下了解谈判过程。课程讨论的主题包括谈判基础、谈判准备、谈判情景分析、以及制定有效的谈判策略。
授课形式包括教师讲课与课堂练习，时长为3个学时。
Day 6: Managing the Human Dimension
第六天：企业管理中的人的因素
Strategic Human Resources
具有战略意义的人力资源
Today’s companies experience competition abroad, whether through their own expansion into other markets or through outsourcing of jobs.  As a result, there has been an even greater emphasis on effective management of company assets,particularly, the human asset.  Human resources management (HRM) has therefore evolved into the strategic arm of the company that anticipates skills, builds theses skills within their workplace, and leads transformation, thus helping grow the company.  This seminar will focus on topics such as HRM business alignment, organizational design and change, goal setting, leadership and management and motivation of employees.  The class format is comprised of both lecture and class discussion.   This seminar is allotted 3 classroom hours.
现代企业因向海外市场扩张、或将某些职位外包，而面临着国际竞争。因此，对公司资产、尤其是人力资产的有效管理是重中之重。人力资源管理也逐渐发展成为企业管理的战略装备，这要求管理者能做到预知企业发展所需的技能、帮助员工获得这些技能、并引领变革，从而促进公司的业务增长。这门课将着重讨论的话题包括：人力资源管理与业务的一致性、机构设置与变革、企业目标制定、领导力发展、员工管理与激励。
授课形式包括教师讲课与课堂讨论，时长为3个学时。
Leadership Development
领导力发展
Effective leadership can mark the difference between a successful organization and one that is on the verge of failing.  In this module, participants explore current leadership theories and practices through a range of high-level decision-making topics, including leadership style, interpersonal conflict management, and the dynamics of culture, team-building and performance excellence.   Case studies, activities and class discussion are used to reinforce theories and explore opportunities for successful management of relationships across the organization.  The class format is comprised of lecture, class and group discussion.  There is a total of 3 classroom hours assigned to this component of the program.
一个成功运行的机构与一个岌岌可危机构的差别，可能就是领导力的差别。在这个模块中，学生将通过一系列涉及到高端决策的讨论，学习现代的领导力理论与实操，话题包括领导风格、人际冲突管理、文化的多样性、团队建设与卓越表现。课堂上还将通过对案例的分析、活动的组织和课堂的讨论，强化领导力理论、并探讨在组织内进行成功的关系管理的机会。
授课形式包括教师讲课、小组讨论及课堂讨论，时长为3个学时。
Day 7: Core Competencies: Operations and Entrepreneurial Management
第七天：核心竞争力：运营与创业管理
Operations Management
运营管理
Previously, operations management was focused on the manufacturing sector of industry.  However there has been a growing trend of applying these theories and concepts to other areas of business.    This module will introduce participants to the foundational concepts of design, planning, and controlto produce and deliver goods and services in modern organizations.  Topics include overviews of operations strategy, process analysis and design, and capacity planning.  Key areas of supply chain management, total quality management, and project management will also be introduced.  The class format is comprised of lecture and class discussion.  There is a homework reading assignment to be read prior to class.  A total of 3 classroom hours is assigned to this component of the program.
以前只有制造业企业比较多地讨论运营管理。然而，近期的趋势表明：运营管理的概念越来越多地被其他行业所应用。该模块将介绍：在现代企业中，如何制定、规划并监控商品的生产及服务的提供过程。课堂讨论的话题包括：运营策略概述、流程分析与设计、以及产能规划，还将向学生介绍供应链管理、全面质量管理、以及项目管理等重点领域。
授课形式包括教师讲课及课堂讨论，时长为3个学时。要求学生课前阅读相关课程资料。
Entrepreneurial Management
创业管理
The seminar is designed to provide a general overview of entrepreneurial concepts and provide students with a fundamental understanding of the application of these skills across numerous types of organizations. Topics will include recognizing opportunity; understanding the costs and befits of various types of financing; managing risk; and structuring growth.  Students will gain a foundational basis of how to start their own venture.  In addition, they will learn how the skills are transferable from new start-ups, to large and established businesses, or a non-profit enterprises. The class format is comprised of lecture discussion and small group exercises.  There is a total of 3 classroom hours assigned to this component of the program.
这门课旨在给学生简要介绍创业管理的概念，帮助学生了解如何在不同的机构中应用这些技能。讨论的话题包括：发现机遇、了解成本及不同的融资形式、管理风险、构建业务发展模式，学生将能学到开创自己事业的基础。另外，他们将能学到：如何将可转移的技能运用于不同发展阶段的机构，从刚刚起步的企业、到稳步发展的大型企业、或者是非盈利性机构。
授课形式包括教师讲课及课堂练习，时长为3个学时。要求学生课前阅读相关课程资料。
Day 8: Site Visit
第8天：访问美国企业
Day 9: Core Competencies: Thinking Internationally/Thinking Strategically
第天：核心竞争力–全球化思维/战略性思维
Introduction to International Business
国际商务介绍
This workshop is designed to provide participants with a basic understanding of international business and discuss how it differs from domestic business.  Key terms and concepts will be covered so participants acquire a basic understanding of the structure of the global economy and the perspectives of various actors in the global economy including many of the challenges and opportunities within an international business setting.  Topics include: import/export; foreign exchange; marketing; and global sourcing. The class format is comprised of both lecture and class discussion.   This seminar is allotted 3 classroom hours.
这门课介绍国际商务的基础知识、以及国际商务与国内商务实践的区别。将给学生介绍国际商务涉及的主要概念和术语，以便学生了解全球经济的结构、全球经济中各种行为体的视角，包括国际商务实践中面临的种种挑战与机遇。讨论话题包括：进出口、外汇、市场营销、全球采购。

授课形式包括教师讲课及课堂讨论，时长为3个学时。
Strategic Management
战略管理

Strategic management begins with a central question: why are some firms more profitable than others?  This workshop utilizes case studies to evaluate corporations by integrating knowledge from the Mini-MBA program's prior seminars, while simultaneously introducing new strategic management concepts, principles, and frameworks.  Topics include: external and internal analysis, applying SWOT, organizational structure, control systems and culture; and execution evaluation.  The class format is comprised of both lecture and small group discussion.  There is a homework reading assignment to be read prior to class.  There is a total of 3 classroom hours assigned to this component of the program.
战略管理最核心的问题在于：为什么一些企业的盈利能力比其他企业要强？课堂组织学生综合Mini-MBA之前所学课程的知识点，对企业的案例进行分析和评估；同时，向学生介绍信的战略管理概念、原则及框架。讨论话题包括：企业的内外分析、SWOT分析、企业架构、控制体系域企业文化、以及执行力评估。
授课形式包括教师讲课及课堂讨论，时长为3个学时。要求学生课前阅读相关课程资料。
